STATE OF CALIFORMIA = REALTH ARD WELFARE AGENTY ROMALD REAGAKN, Governor

DEPARTRENT OF BENEFIT PAYKENTS

March 1, 1974

ALL=COUNTY LETTER KO, 7H-39

¢ TO:  COUNTY WELFARE DIRECTORS

The Program Information Burean, Department of Benefit Payments, has the
responsibility for collecting etatistical dats from county welfare departments
and other sgencies and for prepsring statistical reporis required by the
Department, the Legislature, snd the Federal Government.

The Buresw is currently engaged in an assessment of the feasibility of under-
taking & major cost/benefit analysis of all reports, and thelir major data items,
required of us by law or federazl regulation. The purpose of the proposed cost/
benefit anslysis would be to try to reduce to a minimum the reporting burden
imposed on the Department snd our affilisted county welfare departments.

In making the assessment, we need to have an estimate of costs incurred by the
counties in preparing each of a number of regular reports, and we are soliciting
your assistance in this part of the effort. Countles produce the complement of
reports in different ways, so that sampling is not feasible.

We would greaily appreciate your completing the attached form to the best of

your ability amnd returning it te the Program Information Bureau by March 8, 1674,
Tn cases where a strict record is not kept of personnel and compuber time applied,
by individual report, estimates will be acceptable. Likewise, in converting
personnel and computer time to dollar amounts, estimates may be employed.

Your comments on the usefulness of any of these reports will be most welcome.

We also invite your suggestions for improvements to the Department's current
reporting system.

We realize that this reguest is one more job for the counties, but we feel that
the reduction of reporting workload which may result from this effort could be
truly Yeost/beneficisl” for the counties.

Piease address any inouiries te the Program Information Bureaw, (916) 322-2230.
Sincepsly yours,
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